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LIVE BETTER THROUGH SPORT



Leading and Governing Sport Development
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Singapore Govt invest more than S70M annually for sport development
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Influencing Organisational Climate to Safeguarding Integrity

Leading and governing
sports....is like Team Sports

“This is no cure against
. Strategy and Skills bad behavior especially

Do
- Coordination ‘ ' by an individual
« Communications ‘

« Teamwork — when Dgn I»:«riely: | -
“Dishonesty is almost always
::;nr:r:rﬁef: II'IiseT:)‘o"' 1 How dowe shape the caused byhé:onflic’r of Y
. Fortifies each other Miscc environment such that we can ; Interest”
. Work ethics reduce !he chance of problem f . But we may not be fully
happening? aware of our COI

“but over and above these ‘ ) y aor\:celrilr?g:r:iri‘\r/‘:;em bias
things is CULTURE”"

9 - « Everyone cheats a little

« Cheating is contagious -
doing what everyone is
« Slippery slopes

“CULTURE trumps strategy” Fairness
- Ric Charlesworth Justice
Rule-based




Institutionalisation of Sport Integrity
A

Basis / Origin | Strengthen the Mandate so that authority is exercised with endorsement from

the community

.
Codify the decision-making processes to enhance transparency and
minimise misunderstanding

N\

Process

Establish the check and balance system for accountability so as to deter and
safeguard the organisation
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Outcome

_

Strengthen Mandate Codify Processes Establish Accountability
* Transparency
* s the leadership representative « Communication with stakeholders < Code of conduct for
of the community; . (athletes, clubs, coaches, officials) accountability
. greeCI:JcllLsiakeholders volces * Role Clarity between Board * Investigative effort
- Is power and authority (elected officials) and - Enforce consequence on
sufficiently distributed Management (full-time staff) those accountable
« Education and training * Manage the discourse and debate

in order to decide

“What the law is just, men abide by the regulations

When the law is unjust, requlations abide by the men”



