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governance  (54 out of 305 – 2000-2016)
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Sport Governance Failures

 Topical issue (4th topic IOC Agenda 2020 -75 contributions)



Why do sport 
governance 

failures 
matter?

Sport is a Social Institution
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The Olympic Oath

In the name of the athletes.

In the name of all judges.

In the name of all the coaches and officials.

We promise to take part in these Olympic Games, 
respecting and abiding by the rules and in the spirit of 
fair play. 

We all commit ourselves to sport without doping and 

cheating. We do this, for the glory of sport, for the 

honour of our teams and in respect for the 

Fundamental Principles of Olympism



Awkfafina to Rachel:

“I respect you for 
your integrity”



What is 
Governance?

Western construct based on
 the presence of logically formal rationality 

as the goal of governance
Protestant religious ethic 
the rise of bureaucratic governance as the 

main means of realizing logically formal 
rationality

 Drive for universalism – ‘one-size-fits-
all’ objectives as determinant of 
economic growth

 African context – state- society 
relationship

 New form of government 

统治



What is Governance?

Protestant ethics
Hard work

Investment

Profits

Confucianism
Thrift

Discipline

Harmony

Respect for authority

High regard for education



Governance 
is a 

Culturally-
Laden 

Concept

Humaneness

Confucius' overriding concern 
was with government: 

When virtuous men lead by moral 
example, good government would 
follow naturally



What is Governance

STATE HEGEMONY 
- CIVIL SOCIETY 

COUNTER 
HEGEMONY

A PROCESS OF 
STEERING 

CONCERNED WITH 
ENHANCING 

GOVERNMENT’S 
CAPACITY TO ACT 

BY FORGING 
STRATEGIC 

PARTNERSHIPS 
WITH VARIOUS 

ACTORS

COERCIVE  
VOLUNTARY  
REGULATORY 

FRAMEWORKS



Governance as State –
Society Exchange

UK Code of Sport Governance: 
“Organisations seeking public funding for 
sport and physical activity must meet new 
gold standards of governance considered to 
be among the most advanced in the world” 
(Sport England, n.d.) 

Coubertin (1909): 

« The goodwill of all the members of any 
autonomous sport grouping begins to 
disintegrate as soon as the huge, blurred 
face of that dangerous creature known as 
the state makes an appearance »



Sport 
governance 

systems

ORGANISATION PR IN CIPLES  OF  GOOD GOVER NANCE

IOC Vision, mission, strategy
Structures, regulations & democratic processes
Highest level of competence, integrity, ethical 
standards
Accountability, transparency, control
Solidarity & development
Athletes’ involvement, participation & care
Harmonious relations with governments –
preserving autonomy

Play the Game Transparency & communication
Democratic process
Checks & balances
Solidarity

Council of Europe Democratic structures, based on clear procedures, 
all members
Organisation & management of professional 
standards
Accountability & transparency in decision-making
Fairness in dealing with membership, gender 
equality, solidarity



Governance as an Instrument 

Sport England 
Governance Code

• Structure

• People

• Communications

• Standards and 
Conduct

• Policies and Processes

Sport & Recreation 
Alliance Governance 

Code 

• Integrity

• Org. Vision and 
Mission

• Leadership and Role of 
the Board

• Board Structure

• Controls and 
Compliance

• Accountability and 
Transparency

• Engaging with the 
Sport and Recreational 
Landscape

Singapore Code 

of Governance Charities

• Board Governance

• Conflict of Interest

• Strategic Planning

• Programme 
Management

• Human Resource 
Management

• Financial Management 
and Controls

• Fundraising Practices

• Disclosure and 
Transparency

• Public Image



GOOD GOVERNANCE
DESIGNED TO CONTROL THE 

BEHAVIOUR OF SPORT 
ORGANISATIONS

GOOD GOVERNANCE 

POSITIVELY CORRELATED TO 
GREATER EFFECTIVENESS/RESULTS

THREE PROBLEMS

SPORT ORGANISATIONS HAVE MULTIPLE 
MANDATES; 

SPORT ORGANISATIONS HAVE DIFFERENT 
CAPACITIES; 

THERE ARE DIFFERENT TYPES OF SPORT 
ORGANISATION’S CULTURES: CLAN, 

ADHOCRACY, MARKET, AND HIERARCHY 
(QUINN, 1983)

Problems with good governance in sport



Sport Organisations have Multiple Mandates



The link between Governance and effectiveness
The objectives of the Code of Governance are: 
• Making charities more effective ….



Governing Sport with Integrity Personal

Organisational

Processual

Inner Values Outward Actions



Protecting or Undermining the Integrity of Sport: 
The McLaren Report

Violated 
IOC/WADA 
historic political 
neutrality stance

Used questionable 
methodology for 
gathering evidence

WADA exposed own 
inadequacy by allowing 
athletes to use banned 
substances

Even if  you think you are doing the right 
thing, you must not do the right thing 
with the wrong process because right is 
also enshrined in the process. 
The ends cannot justify the means




