88%

of participants agreed
that ‘TeamUP’ helped
them to:

“

Through this programme, I have developed a greater bond with my
teammates. I also believe in the value of how having a strong team
dynamics can aﬀect our day-to-day work.

”

Jonathan Wijaya, Manager at LiveStudios Photography Pte Ltd

• Improve team dynamics • Strengthen relationships
•Build a high performance team

About the Programme:

“

After this programme, I am impressed by my team’s commitment in
sharing their thoughts freely and applying their understanding of
eﬀective communication, commitment and team work when they go
about completing their tasks at hand.

”

2 days (3 hours per session)

Jean Chng, General Manager at Raydent Supplies (S) Pte Ltd
In order to customise the programme to suit your organisational needs, participants will ﬁrst
respond to an online survey prior to its commencement.
This is to enable the facilitator to gauge the team dynamics and identify areas to focus on.
Thereafter, through playing sports, participants will learn about team development through role
play, engage in team conversation and undergo self reﬂection.

“

Business owners often tell me that they are unable to retain talent.
Could it be due to their obsession on bottom lines? I feel they need to
create an environment that advocates and encourages fair play, positive
attitude, and enthusiasm to contribute. My hope is that SMEs will utilise
TeamUP to help them create such an environment.

”

Beneﬁts:

Vera Lim, Business Advisor at SME Centre @ASME

Through TeamUP, participants will be able to:
•

Understand and demonstrate traits of an eﬀective team

•

Understand the stages of team development and team dynamics

•

Cultivate productive work relationship in workplace

Types of Sport:
•

Touch Rugby

•

Tchoukball

•

Ultimate Frisbee

•

Netball & more

“

I have realised the importance of role clarity through this programme. We
used to be a small company where we were like a family – everybody
helped each other out whenever necessary. However, now that the
company has grown, this working style is no longer viable. We need to
have our roles and expectations spelled out more clearly in order to
produce better results.

TeamUP
A Programme to Building Eﬀective Teams through Sport

”

Andrew Lioe, Executive Director at A4 International Pte Ltd
Partners in Sports

For more information, such as the Impact Analysis Report of this programme, visit myActiveSG.com
or email sport_corporateenquries@sport.gov.sg

myActiveSG.com

TeamUP
Nothing brings people together quite like sports. It’s competitive, high energy, but most of all, fun. If

MODEL 1: Game for Life
Framework1

MODEL 2: Tuckman’s Team Development Model2

designed, structured and delivered purposefully, it can be a most powerful vehicle to develop
individuals and teams in organisations.

ACTIONS

PERFORMING

An action plan that infuses practical
Check-Act-Reinforce (C.A.R) strategies
will produce ‘teachable moments’ for
optimised learning.

That is why the ‘TeamUP’ programme provides working teams with an experiential opportunity to
come together through facilitated conversations, observations and reﬂections – through sport.

NORMING
STORMING

This programme draws on established team development models such as Patrick Lencioni’s Five
Dysfunctions of a Team3, Bruce Tuckman’s Stages of Group Development2 and uses Sport
Singapore's Game For Life (GFL) Framework . GFL achieved its recognition as one of the Most
1

Innovative Project Award at the Public Service 21 ExCEL Awards 2014.

TRAITS &
ATTRIBUTES

DEVELOPMENT
PLATFORMS

ACTIONS
This is an important stage whereby a team is formed
and the members are trying to know each other
better. They set goals, rules and roles and move
forward as a team.

By mirroring sporting situations, participants will learn and apply the traits and behaviours of a high
performing team.
TEAM TRUST

Following are Traits & Phases4 that teams should journey through to achieve results:
Phase 1 : Members Trust each other

TEAM SATISFACTION

Phase 2 : Members engage in unﬁltered, healthy debate around ideas, which results in Team Satisfaction

TEAM COMMITMENT

Phase 3 : Team Commits to decisions and plans of actions
Phase 4 : Holding one another Accountable for delivering of those plans

TEAM
ACCOUNTABILITY

GAMES
AND
SPORT
ACTIVITES

ROLE
LEARNING

At this stage, team members exchange ideas,
opinions and feelings in working towards team goals.

FORMING

ACTIONS BY
FACILITATOR

At this stage, team members learn how to work
together and the team leader will keep the team
in focus to progress towards team goals.

MODEL 3: Patrick Lencioni’s 5 Dysfunctions of a Team3

-CHECK
-ACT
-REINFORCE

Inattention to
Results

TEAM BELIEF

This is the stage where team members will compliment
each other and operate at its optimum. Goals will be
achieved and targets will be met.

Team Belief: Throughout the programme, members are encouraged to focus on collective results. Debrieﬁng at the end
of each session to get teams to reﬂect on their experiences, learning and possible work applications.

Phase 5 : Team Belief is strong and members focus on achievement of collective results

Avoidance of
Accountability

DEVELOPMENT PLATFORMS
VALUES & ATTRIBUTES
The 5 cores traits and attributes of a high
performance team:
• Team Trust
• Team Satisfaction
• Team Commitment
• Team Accountability
• Team Belief

Through various role learning games and sport
activities, the team will be able to practice
responsibility within the team and also acquire
skills and knowledge related to the roles.

Lack of
Commitment
Fear of
Conﬂict
Absence of
Trust

Team Accountability: Facilitated conversations during team huddles enable members to constantly
clarify their roles and responsibilities in contributing to team goals.
Team Commitment: While engaging in sport, members have to constantly demonstrate and cooperate with
each other based on the agreed team goals, rules, roles and responsibilities.
Team Satisfaction: Facilitated conversations during team huddles allow members to be
engaged through sharing of their observations and feedback to improve on the
game play.
Team Trust: Through the shared sporting experience, members learn about each other's
strengths and weaknesses, as well as to be honest and open with one another.
Sources:
1. Adapted from Sport Singapore - Game for Life Toolkit (2013)
2. Source: Bruce Tuckman’s Stages of Team Development Revisited (Tuckman, 1977)
3. Source: Patrick Lencioni’s 5 Dysfunctions of a Team (Lencioni, 2002)
4. O’Loughlin D. (2013). Creating Teams That Work — A Position Paper on Team
Eﬀectiveness. Retrieved from https://www.cscollege.gov.sg/Knowledge/Documents/COD/COD49
Creating Teams That Work.pdf

